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ATTACHMENT E BUSINESS PROPOSAL 

 

Instructions:  Please provide answers in the shaded areas to all questions.  Reference 
all attachments in the shaded area.    
 
Business Proposal 
 
2.3.1 General - Please introduce or summarize any information the Respondent deems 

relevant or important to the State’s successful acquisition of the products and/or 
services requested in this RFP.  

JANUS is an independent, privately-owned information security specialty consulting/ 
audit/assessment company and is the longest operating cyber and data security company 
in America.  Although we are certified by a variety of state and local government bodies as 
a woman-owned, small business JANUS has remained in business for over 32 years due to 
the excellence of our offerings, our dedication to our clients, our vendor neutral results, 
and our ability to compete successfully with the largest security consulting organizations.  
JANUS focuses on information security, business resilience, IT needs assessments/audits 
and strategy as well as associated services as our core business and possesses all the depth 
and experience required to fulfill the Lottery’s requirements for this project.  We are also 
vendor-neutral, so will remain totally focused on Lottery needs and only the Lottery’s 
needs, not selling software/hardware, legal, accounting, or implementation services. 

 
2.3.2 Respondent’s Company Structure - Please include in this section the legal form of 

the Respondent’s business organization, the state in which formed (accompanied by a 
certificate of authority), the types of business ventures in which the organization is 
involved, and a chart of the organization. If the organization includes more than one 
(1) product division, the division responsible for the development and marketing of 
the requested products and/or services in the United States must be described in more 
detail than other components of the organization.  Please enter your response below 
and indicate if any attachments are included. 

JANUS Software, Inc. (d/b/a JANUS Associates is a C Corporation organized under the 
laws of the State of Florida (please see Attachment A – JANUS Certificate of Good 
Standing).   
 
For over 32 years JANUS has provided security/risk/vulnerability assessments/audits, 
penetration tests, and gap analyses for a variety of large, critical institutions and 
lotteries/gaming operations.  In addition, we regularly perform assessments and 
penetration tests for U.S. federal agencies and a wide variety of states and commercial 
enterprises.  A sample group of JANUS’ security consulting clients includes organizations 
as: 
 

Gaming/GTECH clients such as: 

• Minnesota State Lottery 

• Mohegan Sun Casino 

• Navajo Nation 

• Gila River Hotels and Casinos 

• Massachusetts PCI with GTECH 



• Capital District Transportation Authority 

• Oregon State Lottery 

• Connecticut State Lottery Corporation  
 

State/county/city government organizations such as: 

• Commonwealth of Massachusetts 

• Commonwealth of Pennsylvania 

• Commonwealth of Virginia 

• New York State 

• State of Delaware 

• State of Maryland 

• State of Minnesota 

• State of North Carolina 

• State of Oregon 

• State of South Carolina 

• State of Texas 

• State of Vermont 

• State of Wisconsin 

• Washington State 

• State of Wyoming 

• Broward County (FL) 

• Charles County (MD) 

• Howard County (MD) 

• Putnam-Westchester County (NY) 

• Madison County (IL) 

• Naperville (IL) 

• New York City 

• Baltimore County 
 

Federal government clients such as: 

• Centers for Medicare & Medicaid Services (CMS) 

• Social Security Administration (SSA) 

• Department of the Interior (DOI) 

• Federal Trade Commission (FTC) 

• National Institute of Standards and Technology (NIST) 

• Federal Deposit Insurance Corporation (FDIC) 

• Federal Reserve Board (FRB) 

• Railroad Retirement Board (RRB) 
 

Healthcare clients such as: 

• Memorial Sloan Kettering 

• Health & Hospitals Corporation of New York 

• Texas A&M Health Center 

• MD Anderson Cancer Center 

• The Iowa Institutes 

• The Long Island Home/Brunswick Hospital 



• Department of Health & Human Services (S. Carolina) 
 

Insurance clients such as: 

• Aetna 

• The Hartford 

• AXA 

• Travelers 

• BCBS organizations in Florida, Arkansas, New York, Pennsylvania, 
Washington/Alaska, South Carolina 

 

Education clients such as:  

• Charles County Public Schools (Maryland) 

• Wor-Wic Community College (Maryland) 

• College of Southern Maryland 

• Frederick County Public Schools (Maryland) 

• Sailor Network (Maryland educational and library backbone network) 

• Texas State Technical College 

• Texas Tech University Health Sciences Center 

• University of Texas 

• State University of New York Buffalo 

• Harford County Public Schools (Maryland) 

• Community College of Baltimore County 

• Mohawk Valley Community College (New York) 

• Anne Arundel Community College (Maryland) 

• Prince George’s Community College (Maryland) 

• California State University at Sacramento 

• Sacred Heart University 

• University of Wisconsin-Madison 

• University of California at Berkeley 

• The McCormack Institute of the University of Massachusetts 

• University of Central Arkansas 
 

Utilities such as:  

• Santee Cooper Power Company of South Carolina 

• Occidental Petroleum 

• Pacific Gas and Electric 

• New York Power Authority 
 

Not-for-profits such as:  

• The Brookings Institution 

• Amnesty International 

• Save the Children 

• The Pine Street Inn of Boston (the largest homeless shelter system in the U.S.) 
 

The breadth of JANUS’ technical consulting work includes virtually every business 
process and every information system.  Our extensive knowledge of information systems 
includes all major technical platforms: Windows (all versions), UNIX, Linux, Macintosh, 



and IBM’s OS/390 – z/OS and its AS/400 iSeries along with a variety of proprietary 
operating systems, e.g., GE and Honeywell as well as mobile and tablet.   
 

 
 

 
2.3.3 Company Financial Information - This section must include documents to 

demonstrate the Respondent’s financial stability.  Examples of acceptable documents 
include most recent Dunn & Bradstreet Business Report (preferred) or audited 
financial statements for the two (2) most recently completed fiscal years. If neither of 
these can be provided, explain why and include an income statement and balance 
sheet, for each of the two most recently completed fiscal years.  
 
If the documents being provided by the Respondent are those of a parent or holding 
company, additional information should be provided for the entity/organization 
directly responding to this RFP.  That additional information should explain the 
business relationship between the entities and demonstrate the financial stability of the 
entity/organization which is directly responding to this RFP. 

Please see Attachment B – JANUS D&B Comprehensive Insight Plus Report.   

 
2.3.4 Integrity of Company Structure and Financial Reporting - This section must 

include a statement indicating that the CEO and/or CFO, of the responding 
entity/organization, has taken personal responsibility for the thoroughness and 
correctness of any/all financial information supplied with this proposal.  The particular 



areas of interest to the State in considering corporate responsibility include the 
following items: separation of audit functions from corporate boards and board 
members, if any, the manner in which the organization assures board integrity, and the 
separation of audit functions and consulting services.  The State will consider the 
information offered in this section to determine the responsibility of the Respondent 
under IC 5-22-16-1(d). 

Patricia A. P. Fisher, President & CEO of JANUS Software, Inc., d/b/a JANUS 
Associates takes personal responsibility for the thoroughness and correctness of any and 
all financial information supplied with this proposal.  

 
2.3.5 Contract Terms/Clauses - Please provide the requested information in RFP 

Section 2.3.5. 

JANUS accepts all mandatory contract terms.   
 
JANUS respectfully requests a waiver to Section 4.5 Faithful Performance Bond that 
states: Pursuant to IC 4-30-8-5, Contractor, as a major procurement Contractor, shall furnish to the 
Lottery a Performance Bond at the time of the execution of this Contract equal to the full amount 
estimated to be paid annually under this Contract. The Performance Bond may be in the form of an 
unconditional, irrevocable letter of credit, cash deposited in the form of either a cashier's check, certified 
check, a surety bond, or securities satisfactory to the Lottery. Any change in work, extension of time or 
termination of this Contract, if any, made pursuant to this Contract shall in no way release the Contractor 
or any of its sureties from any of their obligations. Such bond shall contain a waiver of notice of any change 
to this Contract. The bond shall remain in effect throughout the initial term and any and all extension 
terms of this Contract. Notwithstanding any other provisions relating to the beginning of the term, this 
Contract will not become effective until the Performance Bond required by this section is delivered in the 
correct form and amount to the Lottery. Contractor will forfeit the Performance Bond or a portion thereof if 
Contractor fails to perform pursuant to the terms of this Contract. 
 
As the oldest continuously operating security consultancy in the nation, JANUS has an 
unblemished record of performance with our clients including the CT State Lottery 
Corporation, the OR State Lottery Commission, and multiple engagements with the MN 
State Lottery.  JANUS is a certified woman-owned small business and is able to offer the 
highest quality services at extremely low costs by carefully controlling our expenses and 
cash flow. Posting a Performance Bond by an irrevocable letter of credit or one of the 
other methods described above would create an undue financial hardship for our firm. We 
urge the selection committee to consider this request and as part of its due diligence, 
contact our references to confirm the quality of our work and our ability to meet or 
exceed all areas of our contracts with those clients.  

 
2.3.6 References - Reference information is captured on ATTACHMENT H Respondent 

should complete the reference information portion of the ATTACHMENT H which 
includes the name, address, and telephone number of the client facility and the name, 
title, and phone/fax numbers of a person who may be contacted for further 
information if the State elects to do so. The rest of ATTACHMENT H should be 
completed by the reference and emailed DIRECTLY to the State.  The State should 
receive three (3) ATTACHMENT Hs from clients for whom the Respondent has 
provided products and/or services that are the same or similar to products and/or 



services requested in this RFP. ATTACHMENT H should be submitted to 
idoareferences@idoa.in.gov. Attachment H should be submitted no more than five 
(5) business days after the proposal submission due date listed in Section 1.24 of the 
RFP. Please provide the customer information for each reference. 
 

Customer 1  

Legal Name of Company or Governmental 
Entity 

Minnesota State Lottery 

Company Mailing Address 2645 Long Lake Road 

Company City, State, Zip Roseville, MN 55113 

Company Website Address https://www.mnlottery.com/ 

Contact Person Ben Freedland 

Contact Title General Counsel 

Company Telephone Number 651-635-8213 

Company Fax Number  

Contact E-mail ben.freedland@mnlottery.com  

Industry of Company Gaming 

Customer 2  

Legal Name of Company or Governmental 
Entity 

Gila River Hotels & Casinos 

Company Mailing Address P.O. Box 6790 

Company City, State, Zip Chandler, AZ 85246 

Company Website Address https://playatgila.com/ 

Contact Person Christopher McCarey 

Contact Title Director of IT Security/CISO 

Company Telephone Number 520-796-7161 

Company Fax Number  

Contact E-mail christopher.mccarey@gila.casino  

Industry of Company Hospitality and Gaming 

Customer 3  

Legal Name of Company or Governmental 
Entity 

Connecticut Lottery Corporation 

Company Mailing Address 777 Brook Street 

Company City, State, Zip Rocky Hill, CT 06067 

Company Website Address https://www.ctlottery.org/ 

Contact Person Steve Wagner 

Contact Title Director, Information Technology 

Company Telephone Number 860-713-2734 

Company Fax Number  

Contact E-mail steve.wagner@ctlottery.org  

Industry of Company Gaming 

 
2.3.7    Registration to do Business - Selected out-of-state Respondents providing the 
 products and/or services required by this RFP must be registered to do business 
 within the State by the Indiana Secretary of State and the Indiana Department of 
 Administration, Procurement Division. The address contact information for this 

mailto:idoareferences@idoa.in.gov
mailto:ben.freedland@mnlottery.com
mailto:christopher.mccarey@gila.casino
mailto:steve.wagner@ctlottery.org


 office may be found in Section 1.18 of the RFP. This process must be concluded 
 prior to contract negotiations with the State. It is the successful Respondent’s 
 responsibility to complete the required registration with the Secretary of State. 
 Please indicate the status of registration, if applicable.  Please clearly state if you 
 are registered and if not provide an explanation. 
 

Upon award and prior to contract negotiations, JANUS will register to do business with 
the State of Indiana Secretary of State and the Indiana Department of Administration, 
Procurement Division.  JANUS is not registered at this time because there has not been a 
need to do so.  

 
2.3.8 Authorizing Document - Respondent personnel signing the Transmittal Letter of 

the proposal must be legally authorized by the organization to commit the organization 
contractually. This section shall contain proof of such authority. A copy of corporate 
bylaws or a corporate resolution adopted by the board of directors indicating this 
authority will fulfill this requirement.  Please enter your response below and indicate 
if any attachments are included.  
 

Patricia A. P. Fisher, President & CEO of JANUS is legally authorized to commit JANUS 
contractually.  Please see Attachment C – JANUS Articles of Incorporation and Bylaws. 

 
2.3.9 Subcontractors - The Respondent is responsible for the performance of any 

obligations that may result from this RFP, and shall not be relieved by the non-
performance of any subcontractor. Any Respondent’s proposal must identify all 
subcontractors and describe the contractual relationship between the Respondent and 
each subcontractor. Either a copy of the executed subcontract or a letter of agreement 
over the official signature of the firms involved must accompany each proposal. 
 
Any subcontracts entered into by the Respondent must be in compliance with all State 
statutes, and will be subject to the provisions thereof. For each portion of the 
proposed products and services to be provided by a subcontractor, the technical 
proposal must include the identification of the functions to be provided by the 
subcontractor and the subcontractor’s related qualifications and experience. The 
combined qualifications and experience of the Respondent and any or all 
subcontractors will be considered in the State’s evaluation. The Respondent must 
furnish information to the State as to the amount of the subcontract, the qualifications 
of the subcontractor for guaranteeing performance, and any other data that may be 
required by the State. All subcontracts held by the Respondent must be made available 
upon request for inspection and examination by appropriate State officials, and such 
relationships must meet with the approval of the State. 
 
The Respondent must list any subcontractor’s name, address, and the state in which 
formed that are proposed to be used in providing the required products and/or 
services. The subcontractor’s responsibilities under the proposal, anticipated dollar 
amount for subcontract, form of organization, and an indication from the 
subcontractor of a willingness to carry out these responsibilities are to be included for 
each subcontractor. This assurance in no way relieves the Respondent of any 



responsibilities in responding to this RFP or in completing the commitments 
documented in the proposal.  The Respondent must indicate which, if any, 
subcontractors qualify as a Minority Business Enterprises or Women’s Business 
Enterprises under IC 4-13-16.5-1. See Section 1.21 and Attachment A for Minority 
and Women’s Business Enterprises information. Please enter your response below and 
indicate if any attachments are included.   
 

JANUS has established formal Teaming Agreements and will be structuring two arms-
length subcontracts with both RADcube a Sahasra Technologies Corp. d/b/a STLogics 
and FireWatch Solutions, Inc. as our two certified small business partners.  The team 
members from these organizations will be managed by Keith Harmon, our project 
manager with executive oversight from Patricia Fisher.  Amount of subcontract: 
RADcube - 30 hours (6.2%); FireWatch 23 hours (4.75%).  
 
STLogics (RADcube) was formed in the State of Massachusetts and is currently 
incorporated and headquartered in the State of Indiana.  STLogics is registered with the 
State of Indiana as an MBE/WBE – Bidder ID #0000027711.  Address: 1119 Keystone 
Way, Suite 301, Carmel, IN 46032 
 
RADcube’s risk and compliance auditors will utilize ISO 27001 and the World Lottery 
Association industry standards for Information Security Management System (ISMS) for 
the assigned compliance and on-site interviewing tasks intended to further your 
information security needs.  RADcube is an experienced Indiana information security firm 
that has conducted and delivered compliance projects for organizations and government 
agencies maintaining the security, integrity, compliance, and availability of their critical IT 
assets with a proven record of industry leading innovations.  Radcube understands what is 
needed for this project and under JANUS’ overall project guidance will provide the 
detailed findings of non-compliant areas and systems that the Lottery requires.  
 
Some of the notable State government clients to whom we have provided these services 
include the Department of Child Services – State of Indiana, EOHHS – State of 
Massachusetts and DoH- State of Florida. 
 
FireWatch was formed in the State of California.  FireWatch is a Veterans Affairs certified 
Service-Disabled Veteran-Owned Small Business (SDVOSB).  Address: 555 N. El Camino 
Real, #A345, San Clemente, CA 92672 
 
FireWatch Solutions is well versed with conducting physical security assessments taking a 
holistic view of the human and technical elements that make up a protective posture.  
Integrating special operations and private security experience, our employees understand 
the multifaceted components required to keep facilities and personnel safe in a fluid risk 
environment.  FireWatch examines the full spectrum of physical security to include: 

• Screening, vetting, and onboarding of new security staff 

• Policies, procedures, and protocols 

• Security staff training levels 

• Access control measures, perimeters, barriers 

• Camera surveillance systems 



• Security lighting 

• Environmental systems 

• Emergency response systems 

• Sensitive material storage 

• Liaison with external agencies 

• Business continuity plans/data backup plans 
 
Please see Attachment D – Teaming Agreements.   

 
2.3.10 Evidence of Financial Responsibility – NOT APPLICABLE  

 
2.3.11 General Information - Each Respondent must enter your company’s general 

information including contact information.   
  

Business Information  

Legal Name of Company 
JANUS Software, Inc., d/b/a JANUS 
Associates 

Contact Name Patricia A. P. Fisher 

Contact Title President & CEO 

Contact E-mail Address patfisher@janusassociates.com  

Company Mailing Address 2 Omega Drive 

Company City, State, Zip Stamford, CT 06907 

Company Telephone Number 203-251-0200 

Company Fax Number 203-251-0222 

Company Website Address https://janusassociates.com/  

Federal Tax Identification Number (FTIN) 59-3026157 

Number of Employees (company) 16 

Years of Experience 32 

Number of U.S. Offices 

JANUS is headquartered in Stamford, CT 
and has 9 other office locations throughout 
the United States 

Year Indiana Office Established (if 
applicable) 

N/A 

Parent Company (if applicable) N/A 

Revenues ($MM, previous year) 2019 - $2,026,949.00 

Revenues ($MM, 2 years prior) 
2018 - $2,698,581.00 
2017 - $2,294,995.00 

% Of Revenue from Indiana customers None 

 
a. Does your Company have a formal disaster recovery plan? Please provide a 

yes/no response.  If no, please provide an explanation of any alternative solution 
your company has to offer.  If yes, please note and include as an attachment. 
 

Yes.  The Disaster Recovery Plan contains significant confidential information which we 
will be happy to provide privately for review.  

 

mailto:patfisher@janusassociates.com
https://janusassociates.com/


b. What is your company’s technology and process for securing any State 
information that is maintained within your company? 
 

JANUS is highly concerned about our clients’ data and always takes precautions in holding 
or transmitting data.  We provide a secure web portal for client documentation to avoid 
using the Internet or mail.  We can deposit deliverables in this portal for secure delivery of 
results.   
 

As specialists in security, networking, and recovery, we understand the need for protection 

of client materials.  Client electronic materials are kept secured within an access-controlled 

data center so that no client materials can be exposed to unauthorized users.  Printed 

materials are in locked cabinets, not left in the open and all client-related hardcopy 

materials are shredded prior to disposal. 

 

As experts in cyber security, each employee is much more attuned to security needs than is 

an average company’s employees.  No one needs to force our employees to change 

passwords (or for them to be robust).  Every person uses a proximity card badge as a 

matter of course every day.  We operate in a Windows server environment with high levels 

of security implemented.  New generation firewalls (that are regularly monitored and 

tested) prevent unauthorized outsiders from accessing files and appropriate access 

privileges prevent unauthorized insiders from the same.  Electronic files where client data 

are stored are in a locked-down file structure in a secure data center with only those who 

have a “need-to-know” having access.   

 

In addition, when at a client site all our consultants work with encrypted laptops.  Where 

“flash sticks” are utilized, these are also encrypted.  The latest patches are applied prior to 

the laptops leaving our offices.  Typically, prior to leaving a client site, all client data are 

loaded into a protected repository through a secure portal and the laptop is sanitized.  In 

this manner, client data are not subject to loss or theft.  Although this is perhaps over and 

above requirements for vendors, we take our responsibility as a security company very 

seriously and understand that we have a requirement to protect your information. 

 

All our employees have signed confidentiality agreements and ethics statements which we 

also take seriously and all client materials are stored in files based on “need-to-know” 

prior to access being allowed. 

 

While transferring documentation and reports back and forth between clients and our 

infrastructure, we encourage use of our secure web portal which will be established for the 

Lottery for this specific task at the beginning of the project.  Thus, documents can be 

quickly checked in or out with version control to ensure security and speed.  Access to 

this portal is also established on a “need-to-know” basis. 

 



2.3.12 Experience Serving State Governments - Please provide a brief description of your 
company’s experience in serving state governments and/or quasi-governmental 
accounts. 
 

JANUS has a great deal of experience servicing state governments, including state lotteries 
for Connecticut, Minnesota, and Oregon.  State and quasi-government clients include: 
Texas, Oregon, Wyoming, Wisconsin, Minnesota, Arkansas, Rhode Island, New York, 
Connecticut, Massachusetts, Vermont, Pennsylvania, Delaware, North Carolina, South 
Carolina, and Georgia plus a variety of local government entities in additional states. 

 
2.3.13 Experience Serving Similar Clients - Please describe your company’s experience in 

serving customers of a similar size to the State with similar scope.  Please provide 
specific clients and detailed examples. 
 

JANUS serves a wide variety of clients in state and private industry with similar projects 
and which are at a comparable size to the Indiana Lottery.  Items 2.3.2 and 2.3.12 contain 
the names of state governments in which JANUS has a strong presence and, since this 
type of project is a core business line for JANUS, we have a long list of federal agencies 
and commercial customers of comparable size. 
 
All of the clients identified in 2.3.12 have conducted a project consisting of all the 
elements except the Daily Draw review (only two of the lotteries requested this service). 

 
2.3.14 Indiana Preferences - Pursuant to IC 5-22-15-7, Respondent may claim only one (1) 

preference.  For the purposes of this RFP, this limitation to claiming one (1) preference 
applies to Respondent’s ability to claim eligibility for Buy Indiana points.  Respondent 
must clearly indicate which preference(s) they intend to claim. Additionally, 
the Respondent’s Buy Indiana status must be finalized when the RFP response 
is submitted to the State. 

 
Additionally, Respondents that wish to claim the Buy Indiana preference (for 
any criteria listed below) must have an email confirmation of their Buy Indiana 
status provided by buyindianainvest@idoa.in.gov included in the proposal 
response.  The email confirmation must have been provided from within one 
year prior to the proposal due date. 
 
Approval will be system generated and sent to the point of contact email address 
provided within the Bidder Registration profile. This is to be attached as a screen shot 
(copied/pasted) for response evaluation. 

 
Buy Indiana. 
Refer to Section 2.7 for additional information. 
 

N/A 

 
 
2.3.15 Payment - Please provide the requested information in RFP Section 2.3.15. 

mailto:buyindianainvest@idoa.in.gov


 

JANUS has the ability to accept credit cards although none of our clients currently utilize 
this structure since they find it easier to initiate Electronic Funds Transfers with us. 

 
 
  



Attachment A – JANUS Certificate of Good Standing 
 

 
  



Attachment B – JANUS D&B Comprehensive Insight Plus Report 
 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 
  



Attachment C – JANUS Articles of Incorporation and Bylaws  
 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



 

 
  



Attachment D – Teaming Agreements 

 
  



 
  



 
  



 
 
  



 
  



 
  



 
  



 
  



 
  



 


